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SME - Classification

« Based on annual energy bills
Large Industry > €1M — Energy Management Standard -ISO 50001
SME <€1M

SME - Supports

* Advice. Mentoring and Assessments

< €30k per annum — telephone support

€30k - €500k — site visits + mentoring

> €500k — training — structured programme (Energy MAP)
« Energy efficiency products register

» Grant supports for energy efficiency investments
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Success to date

Over 2000 SME's participated to date

|ldentifying and implementing measures that result in an average

saving of 11% of their annual energy costs within 1 year

(up to 30% savings potential identified on a regular basis)

Total savings amount to €45M

SEAI Business programmes have delivered €15 for each €1 of
Government funds.
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Structured approaches, templates, systems, guidelines, information
— E.g. Leading and delivering structured solutions in SE planning and management, for local
authorities, industry agreements, public sector
Tools and skills for energy services users and providers

— E.g. Creating and promoting IS 393, Energy MAP, Building Regulations support documents,
NSAI standards/ codes, ACA products register

Developing, piloting, evaluating and promoting exemplar solutions
— E.g. HoT, SEEEP, EV demo pilots, smart meter trials, industry case studies
Tailored advice, mentoring, training & support to key end use sectors
— E.g. SMEs, public sector
Reaching and engaging key players and influencers
— E.g. working groups in EVs, industry, public sector, communities, smart metering
Strategic sectoral information, advice and support to policy makers
— E.g. to DEHLG, DCENR and DETE on Building Regulations, EU directives

Accessing, interrogating, transfer/ adapting of best international practice
—E.g. EN/ISO 50001, EPBD Concerted Action, CONCERTO, IEA Implementing Agreements

Systems Tools Skills
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« Starts at the top

Technical | o External expertise

| Understanding
\ how and where

energy is used o Change behaviour

People

Developing an
energy
efficient

culture
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Resources
*Policy
Financial
Legal
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Resources
*Auditing

*Monitoring ' Technical
*EE Technologiesynderstanding

energy is used
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Resources
Educational
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LEF SEAI - Partnership

Dundalk

leading ireland towards a sustainable future
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HOLISTIC

Dundalk = Médadling ¢ Neuchétel
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Structure & Leadership

Louth County Development Board

Economic

Cultural Social

Louth Economic
Forum

Citizen
Louth Louth
Cultural Social

Forum Forum
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6 Key Actions

Louth Sustainable Energy Communities

Business Energy Efficiency

Develop Smart Tech leadership
IDA Flagship green park
International Green Services Corridor

Dundalk Smart Town (Smart Gateway) Sromrsian
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seaT Local Initiative - Intern Pilot

FINDING THE ENERGY CHAMPION

Building on national Intern(Jobs Bridge) programme
45 local Businesses (8 host organisations)

12 unemployed Interns —

4 months - training and mentoring — Host + 3 SMEs

Result:

€250k in energy cost saving in 4 months (€1M in annual savings
identified)

3 interns now in fulltime employment

WIN- WIN- WIN  “The Innovation is the Integration”
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Questions?

 Contact details:

— Eamonn Confrey, Energy Efficiency Division, Department of
Energy

eamonn.confrey@dcenr.ie
— Declan Meally, Head of Energy Demand Management, SEAI
declan.meally@seai.ie
* Further Information
— www.seai.ie/Your_Business

— www.dcenr.gov.ie/Energy/Energy+Efficiency+and+Affordability
+Division/Business+Support+Programme.htm
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www.seai/business

oty ireland’s EU Structural Furds
- Programmes 2007 - 7013
- o
T E—— E-n-l-l.u'rdadl:flum:h GavE et
DEWELOPIERT RO and the European Union

The Sustainabie Energy Authority of treland

is firariced by relana’s EU Srroctural Furds
FProgramime co-funded by the irish Government
and the Eurapean Lnion.



